



WASHINGTON MATERIALS MANAGEMENT

AND 

FINANCING AUTHORITY
Approved Minutes

Regular Meeting of the Board of Directors

November 15, 2007

The Board of Directors (“Board”) of the Washington Materials Management and Financing Authority (the “Authority”) held a regular meeting at 9:00 a.m. PST on Thursday, November 15, 2007, at the offices of Van Ness Feldman in Seattle, Washington.

Directors Present:


Nick Ammann, Apple Computers


Mark Dabek, RE-PC


Meggan Ehret, Thomson Inc. (represented by Loren Dunn)

Mary Jacques, Lenovo


Mike Moss, Samsung


Erik Stromquist, CTL Corp.


Mike Watson, Dell Computers

Also Present Were:


Walter Alcorn, Alcorn Consulting (Contractor)

Peter Lyon, Dept. of Ecology (Ex Officio)

Suzette Riley, Colehour+Cohen (Contractor)

Christy Shelton, Cascadia Consulting (Contractor)

Directors Absent:


Mark Bracking, PC Salvage


Kyle Holifield, Wal-Mart


Tim McGrady, LG Electronics

John Swiderski, Deer Park Computer Sales and Service

Counsel Present: 


Pamela Anderson, Van Ness Feldman

Tyson Kade, Van Ness Feldman

1.
Call to Order 

Mark Dabek, Vice-Chairperson, called the meeting to order at 9:10 a.m.  A quorum of Directors was present.

2.
Approval of Minutes of the Regular Meeting October 18, 2007; and the Special Meeting October 31, 2007
Discussion:  The Board reviewed the minutes of the regular meeting held on October 18, 2007, and the special meeting held on October 31, 2007.

On a motion duly made (Jacques) and seconded (Watson), it was:

VOTED
to approve the minutes of the October 18 and 31 meetings.

The recorded vote was 6 yeas, 0 nay, and 1 abstention (Dunn), and the motion carried.

3.
Update on Collector Outreach Efforts
Discussion:  Walter Alcorn discussed the collection requirements that must be satisfied by the standard plan.  The Authority must provide staffed collection sites in all Washington counties and cities or towns of ten thousand or more people.  As part of the collector outreach effort, Mr. Alcorn has contacted local government officials.
4.
Presentation of Communications Strategy for Plan Development
Discussion:  Suzette Riley presented information regarding the communications plan.  The communications plan identifies targeted audiences, identifies relevant messages, and proposes outreach strategies and tactics.  
On a motion duly made (Moss) and seconded (Dabek), it was:

VOTED
to approve the committee to move forward with the communications plan.
The recorded vote was unanimous (7-0), and the motion carried.

5.
Report from the Finance Committee

a.
Umbrella Plan Concept

Discussion:  Mike Moss presented an overview of the umbrella plan concept.  Generally, the standard plan would serve as an umbrella covering the members of the Authority and other companies implementing “independent umbrella plans.”  This would allow companies to conduct their own collection activities and count the CEPs towards their share obligation.  Independent plans could still exist outside the coverage of the “umbrella.”  
On a motion duly made (Moss) and seconded (Watson), it was:

VOTED
to move forward with the umbrella concept and work to apply it to the financing plan.

The recorded vote was unanimous (6-0), and the motion carried.  Mr. Dunn was not present for the vote.

b.
Fiscal Year

Discussion: The Finance Committee recommended that the Board adopt the calendar year as its fiscal year.
On a motion duly made (Jacques) and seconded (Dabek), it was:

VOTED
that the fiscal year correspond to the calendar year.

The recorded vote was unanimous (6-0), and the motion carried.  Mr. Dunn was not present for the vote.

c.
Budget and Expenses

Discussion:  Mike Moss presented the Finance Committee’s initial estimates of the budget and expenses for the Authority.  The Finance Committee will work to clarify and develop the budget details and will present more information at the next Board meeting.


d.
Third Party Organization

Discussion:  The Board discussed whether to invite Jason Linnell of the National Center for Electronics Recycling to present information regarding Third Party Organizations.
On a motion duly made (Moss) and seconded (Jacques), it was:

VOTED
that the Board offer an invitation to Jason Linnell to attend the next meeting.

The recorded vote was unanimous (7-0), and the motion carried.

On a motion duly made (Dabek) and seconded (Jacques), it was:

VOTED
that the Board pay travel expenses for Jason Linnell.

The recorded vote was 0 yeas, 6 nay, and 1 abstention (Stromquist), and the motion failed.

6.
Adjourn to Executive Session
At 11:00 a.m., the regular meeting was adjourned to an executive session, pursuant to RCW 42.30.110, to discuss staffing and employment matters.  

The regular meeting was reconvened in open public session at 11:45 a.m.

7.
Discuss Processing Standards for Standard Plan
Discussion:  Mike Watson presented a summary of the Washington Department of Ecology’s draft preferred processing standards.  
8.
Administrative Issues
Discussion:  Tyson Kade discussed the antitrust policy developed for the Authority Board, the suggested communications procedures, the proposed logo and letterhead, and the next regular meeting.
On a motion duly made (Dabek) and seconded (Watson), it was:

VOTED
to adopt the antitrust policy.

The recorded vote was unanimous (7-0), and the motion carried.

On a motion duly made (Watson) and seconded (Jacques), it was:

VOTED
to adopt as a temporary placeholder the logo and letterhead alternative developed by Mark Dabek.

The recorded vote was unanimous (7-0), and the motion carried.

On a motion duly made (Dabek) and seconded (Ammann), it was:

VOTED
to alter the schedule to have the regular meeting on December 11, 2007, and forego the usual meeting time for that month.

The recorded vote was unanimous (6-0), and the motion carried.  Mr. Dunn was not present for the vote.
9.
Adjourn to Executive Session
At 1:30 p.m., the regular meeting was adjourned to an executive session, pursuant to RCW 42.30.110, to discuss staffing and employment matters.  

The regular meeting was reconvened in open public session at 2:20 p.m.
10.
Selection of Project Manager
Discussion:  The Board discussed the candidates for the project manager position.  
On a motion duly made (Jacques) and seconded (Moss), it was:

VOTED
to move forward with a contract to hire Marion Silverthorne on a three to six month temporary contract.

The recorded vote was unanimous (6-0), and the motion carried.  Mr. Dunn was not present for the vote.
11.
Adjournment

The meeting was adjourned at 2:37 p.m.






